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Mission:

To establish safe motherhood support networks around Healing Hands of Joy Centers with
the goal of eradicating fistula and assisting those who have suffered from fistula to reintegrate
successfully back into their communities as fistula advocates and self-sustaining members of

their community, beginning in Mekelle, Ethiopia.

Vision:

To empower women who have suffered from childbirth injuries by training these women to
bring basic maternal health services to their villages and providing opportunities to help them
reintegrate back into their communities.
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The Need

Obstetric Fistula: Obstetric Fistula is a double sorrow. A woman loses her baby in
long, painful, obstructed labor and then wakes up to the horror of incontinence. A
woman with obstetric fistula is often abandoned by her husband, ostracized by her
family and village and left to live the rest of her life alone and ashamed.

Healing Hands of Joy gives these women a second chance by giving them a purpose, a
job, and the opportunity to improve their villages and save lives as Safe Motherhood
Ambassadors.

Additional facts:
In Ethiopia, there are 9,000 new cases of obstetric fistula every year.

One woman dies every minute in pregnancy or childbirth. More than half of all deaths occur in
Sub-Saharan Africa.

The lifetime risk of maternal death is 1 in 7 for women in Africa and Asia compared to 1 in 10,000
for women in developed countries (UNFPA 2008).

Ethiopia is one of the ten worst places to be a mother (Save the Children).

Doctor o0Brain Draind6 in Ethiopia means
More than half of Ethiopians have no access to healthcare.

Only 6% of births have a skilled attendant present at delivery (USAID 2008).
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Organizational History

Through her travels to Ethiopia working on the Emmy Award winning documentary A Walk to Beautifulfilm
following the lives of 5 Ethiopian women who suffer from obstetric fistula, Allison Shigo witnessed firsthand the
desperate need for an organization that works with the Ethiopian community to ensure all women suffering from
obstetric fistula are reintegrated into their village and receive psychological care, education, and a means to be
productivepost-S Ur ger y. A e § e e e e B e e B e B o R e e
in early 20009.

In May 2009, Healing Hands of Joy was officially incorporated as a nonprofit organization. Soon after, Healing Hands
of Joy reached a partnership agreement with Ethiopian organization People to People. People to People will
provide staffing and administrative support for the efforts of Healing Hands of Joy in Ethiopia. Since then,
Healing Hands of Joy has established a successful website and received over $15,000 in donations toward its cause.

In June 2009, Healing Hands of Joy traveled to Ethiopia to learn more about the existing health programs for women
with obstetric fistula and refine program parameters. Healing Hands of Joy met with key health care workers,
including the Minister of Health, the Tigray Health Bureau Head, The Addis Ababa Fistula Hospital, USAID,
Clinton Global Initiative, The Oasis Foundation, UNFPA, IFHP, Merlin and KMG. Soon after, Healing Hands of
Joy determined that while much was being done for fistula treatment the real need was a clinic focused on
preventative measures and reintegration for fistula patients post-surgery.
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Board of Directors and Staff

U.S. and Ethiopia based

Special Advisory Committees
Experienced Physicians and Nonprofit Advisors

Board of Directors

Executive Director

US - Director of Developmen

Director of Operations, Ethiopie

Office Manager Project Administrator, Mekelle

Midwife

Midwife Assistants/HHOJ Recipients
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Healing Hands of Joy Center:
Mekelle, Ethiopia

After a successful trip to Ethiopia, it was determined that Healing Hands of Joy will establish the first Healing Hands of Joy

Center in Mekelle, Ethiopia in June 2010. Efforts are now underway to generate financial support for this mission.

Funds gathered thorough the current Healing Hands of Joy fundraising efforts will contribute to the following:

Opening and first year operations of the Healing Hands of Joy Center in Mekelle, Ethiopia, hiring exclusively Ethiopian
staff and a resident midwife. The Healing Hands of Joy Center will initially serve as a half-way house to feed, house,
counsel, and train the women who are recovered fistula patients and wish to be part of the program.

Healing Hands of Joy Center midwife will train program participants in basic safe motherhood practices to share with
their communities and traditional birth attendants. Some will be trained as fistula advocates if they so desire. She will
assist village traditional birth attendants and former fistula patients, as well as hold bi-annual fistula advocacy workshops
at the Mekelle Fistula Center for cured patients returning home to their villages.

Secure transportation for all women visiting and leaving the Healing Hands of Joy Center at Mekelle.

Additional goals of the Healing Hands of Joy Center in Mekelle are the following:
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Create a database and work with women on an individual basis to determine their education level, psychological, financial
needs and future goals in order to support them.

Teach program participants basic hygiene, sanitation, literacy and numeracy skills. This program will be used as a
foundation for future community based health education and micro-financing projects.

Total amount needed for this phase:$99,500

Rk (detailed budget provided on next page)
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Bdget: Establishing the
Healing Hands of Joy Mekelle Center

Intermediate Planning and ImplementationExpenses

Travel to Ethiopia (Airfare Intl & Domestic, Transportation, Lodging) $10,000
Staff Housing rental 2,000
Facility rental for training 3,500
Room and Board for trainees and staff-40 people (Including food) 20,000
Translator 2,000
Transportation (Ethiopia-) 10,000
Fundraising 5,000
Printing and Publication 3,000
Insurance 1,000
Ethiopian Domestic Travel 1,000
Ethiopian Director of Operations-Staff (P2P-Addis-yr) 9,600
Midwife-Mekelle (yr) 10,000
Administrator-Mekelle (yr) 8,400
US Staff - Executive Director (yr) 10,000
Supplies 4,000

Total $99,500
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Annual Budget: Operation of the
Healing Hands of Joy Mekelle Center

Full Implementation of Project in Ethiopia (annually)
Travel $22,000
US Staff-Executive Director (yr) 75,000
US Staff-Development Director (yr) 50,000
US Staff-Administrative Assistant (yr) 30,000
Domestic Office Rental 48,000
Projected Annual Support |2 e oo
ookkeeping Expenses 2,500
N ee d ed fO r O pe rat| on Of Website upgrade and maintenance 2,000
Mekelle Center: $506,500 ﬁjﬁ;::g o fdraiing e
Printing and publication 5,000
Insurance 1,000
Training facility rental 22,000
Boarding and meals for trainees (assumes 40 in program at one time) 150,000
Training and medical supplies 5,000
Ethiopian Director of Operations-Staff (P2P-Addis yr) 9,600
Instructional Staff-2 full-time teachers 15,000
Administrator-Mekelle (yr) 8,400
Midwife-Mekelle (yr) 10,000
Visiting training staff housing and board 5,000
+ Transportation (Ethiopian Car and Driver) 15,000
-l Administration 1,000
JOY www.HealingHandsofloy.com | Misc. 2,000
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Future Goals of Healing Hands of Joy

Healing Hands of Joy looks to the future with goals to create self-sustainable Healing Hands of Joy Centers
across rural Ethiopia while providing a range of option to empower women as they reintegrate back into
their communities.

Psychological care and create Fistula Support Groups.
Micro-financing program to assist former fistula patients and provide business or trade skills.

Community volunteers to assist the Health Extension Workers (HEW) with maternal health services. (The
government of Ethiopia has trained 30,000 HEW to work in health centers around the country). Currently, 2
women serve 5,000 people.

Train fistula advocates to find other women suffering from fistula, mobilize transportation and to organize
community education and outreach.

Teach the women how to produce Safe Motherhood Kits to be distributed to Traditional Birth Attendants
and Health Extension Workers in their villages. The women will receive compensation for every kit produced
as a source of income to encourage them to remain active in assisting to improve maternal health care.

Help women locate education options and enroll them in local schools or provide scholarships for night
school.

Train some women asS nhursesod aids to assi st t he
stationed in rural communities surrounding the Mekelle Hamlin Fistula Hospital.

+
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Conclusion

One by one we can support the dreams of these women and help them become independent and
valued members of their communities. Support Healing Hands of Joy today to help the Ethiopian
Women who have suffered this horrific childbirth disorder reclaim their lives and help prevent

others from experiencing the same horror.

All donations are 100% tax deductible and can be made via the website www.healinghandsofjoy.com
or by sending a gift directly to the following address: Healing Hands of Joy

c/o Brett O'Donnell

3101 N Hampton Drive

#1517
Alexandria, VA 22302



http://www.healinghandsofjoy.com/

